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Call coverage 72% for the month of February.
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Repeater tower is completed. On start up the repeater was found to have internal problems and a programming cable and software
has been purchased. | have attempted to communicate with the repeater and the software appears to fault. Chris Nichols will be back
in the next week with an XP computer which has a much better chance of running the software. Worst case scenario the repeater is

damaged and will need be replaced at a cost of about $1,5600.00. The project will still remain within budget.

One fire conditioning letter was issued in February.

An F-550 Brush Patrol has become available at San Bernardino County Fire. A letter requesting the donation of this vehicle has been sent
to Chief Hartwig at SB County Fire ask for the donation of this unit. It has a bad engine and we are looking at a cost of around $18,000 to
have a beefed up engine installed. Additional work needed should be minimal. The unit has roughly 80,000 miles on it and looks to be

in good condition

Only REVIEWED incidents included. Summary results for a major incident type are not displayed if the count is zero.
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3 factors that motivate volunteer firefighters
to join the service

Allowing volunteer firefighters to be emotionally fulfilled by serving their
communities and feel a part of firehouse camaraderie will help
recruitment and retention efforts

Today at 9:48 AM

By Brad Davison, alumnus, American Military University

It will come as no surprise to members and chiefs of combination fire departments that the faltering
volunteer firefighter system is one of the largest and most daunting issues in the fire service today.

According to a 2017 study | conducted as part of my master's degree program with American Military
University, chiefs reported that volunteer firefighter recruitment and retention was the second
biggest issue for their combination fire departments. (Read about their biggest concerns, budget and
funding limitations).

The number of volunteer firefighters has rapidly
declined over the past several decades. Many fire
service veterans blame this decline on changes to the
volunteer firefighter system over the last 30 years,
including the increase in training requirements, time
demands, and call volume. There's truth to this beyond
the tales of seasoned firefighters - statistics from the
National Fire Protection Agency (NFPA) show the
magnitude of this escalating problem.

https://www firerescuel.com/recruitment/articles/378469018-3-factors-that-motivate-volunteer-firefighters... 3/23/2018
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firefighters question their community worth is an effective way to remove the love for what they
do.

3. Camaraderie within the firehouse: Firefighters have historically been gripped by the sense of
community and camaraderie around the firehouse. This network of support, education and
enjoyment, often referred to as the brotherhoad, is rarely experienced in other professions. Fire
departments with an absent, negative, or cliquey sense of community make it difficult and
unenjoyable for volunteers to join. This is especially true in combination departments that
occasionally foster divides between career and volunteer firefighters.

Although there may be some overlap, the motivations of volunteer firefighters differ from those of
career firefighters. Figuring out how to appeal directly to volunteers has proven to be a considerable
challenge for many fire service leaders. A sustainable and realistic solution has yet to be identified.
Continued attention and research on volunteer firefighter retention and recruitment is therefore
critical to the system’s survival.

The next article in this series will explore political obstacles, employee requirement and retention,
and increasing call volumes, which tied for the third most prominent and influential challenges to
combination departments.

About the Author

Brad Davison is an engineer/paramedic in Indianola, lowa. In the fall of 2017, Brad completed his
Master's Degree in Public Administration, with a concentration in Emergency Management from
American Military University, Beginning his career as a POC firefighter, Brad has a passion for
combination fire departments. To contact the author, please email IPSauthor@apus.edu. To receive
more articles like this in your inbox, please sign up for In Public Safety’s bi-monthly newsletter.,

About the author

In Public Safety is an American Military University (AMU) sponscred blog that features analysis and commentary on issues relating to
law enforcement, emergency management, fire services and national intelligence. This blog features in-depth discussions authored by
leading experts with decades of experience in their field. To stay updated on blog posts and other news relevant to these sectors,
please follow us on Facebook by “liking” AMU & APUS Public Safety Programs. You can also follow us on our sector-specific Twitter
accounts: @AMUPoliceEd, @AMUFireEd, @AMUDisasterEd, @AMUIntelStudies,

Volunteer - American Military University (AMU)
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FORD MOTORCRAFT STUDDED COMPLETE
ENGINE, FORD (2006-07) 6.0L POWERSTRQKE

i SE0000 OB e
sie: $13271.50

Save: 2%

(0) Reviews: Write first review

SKU: FSGS6C3Z-6007-CARM

This engine will come with ARP head studs already installed
in the heads.

Standard sized cylinder bores in brand new condition,
resulting from state-of-the-art bore spray welding
procedure

Cylinder bores are diamond plateau honed to OEM
specificationsfor reduced oil consumption, optimum
performance, and power cylinder durability

Turbocharger high speed balancing ensures optimum NVH
characteristics, quiet operation, and maximum bearing life
(complete engines, base part number 6007)

Dynamometer hot test and oil analysis performed on every
engine to ensure quality

Availability: ***Please contact us prior to purchase for lead
time on engine*#**

CUSTOMIZE YOUR ITEM

- Engine Core Charge -
* required

Qty:

https://ktperformance.net/i-23914506-ford-motorcraft-studded-complete-en gine-ford-2006_.  3/22/2018




